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YoungsamKim, Business Management Team Leader, MediGoodPartners

We ensured operational stability in our new procurement 
system by leveraging EMRO’s procurement features 

proven through APROS.

2025.04~2026.02

Medical supplies wholesale (Procurement & logistics subsidiary of Asan Foundation)

Founded June 2025

Revenue -

Customer Comments

Challenges

Mitigate operational dependency on sub-vendors and ensuring procurement resilience

Project Overview

Inherent risks driven by external 
variables under the vendor-
dependent operating model

Need to build an agile process 
specialized for high-mix, low-

volume medical supplies

Guaranteed 
seamless integration with 
hospital legacy systems

Solutions

Implement proven procurement functions and integrated operations, leveraging AMC’s APROS experience

Maximize development efficiency 
and operational stability by 
applying verified capabilities

Establish a unified operating 
environment and e-approval system 

integrated with other systems

Enable reliable bulk data 
processing and a real-time 

hospital procurement workflow

Results

Secure astable hospital procurement system and standardize system-based purchasing processes

Launch the system on time and initiate 
stable operations synchronized with 

the new corporate’s debut

Build an integrated procurement 
framework for 600 suppliers

Minimize user transition burden 
by adopting APROS-based 

business processes
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Implemented Software Coverage

Item Management Supplier Management Bidding Management Contract Management PO/Delivery Management

System Admin

Challenges

Mitigate operational dependency on sub-vendors and ensuring procurement resilience

Hospitalprocurementof medicaldevicesandpharmaceuticalsis typicallydrivenby third-partymedicalagencies(sub-

vendors).To eliminatethisheavydependencyandsecurea stable,independentsupplychain,AsanFoundationfounded

itsprocurementandlogisticssubsidiary,MediGoodPartners,inJune2025.

Aheadof its operationallaunchin 2026, MediGoodPartnersdecidedto builda newly integratedsystemencompassing

logistics,procurement,and ERP. This system will standardizeenterprise-wide workflowsand establishan efficient,

system-drivenoperatingenvironment.

Our Solution

Implement proven procurement functions and integrated operations, leveraging AMC’s 
APROS experience

MediGoodPartnersprioritizedvendorswithextensiveexperienceandprovensolutions,asanysupplychaindisruptionin

healthcaredirectlyaffectspatientsafety.EMROwaschosenbasedonitsverifiedstabilityanditssuccessfultrackrecord

ofimplementingAPROSforAsanMedicalCenterandotherfoundationhospitals.

EMRO establishedan end-to-end procurement system—spanning PR, e-contracts,PO, delivery, and supplier

management—andintegratedit seamlesslywiththenewWMS,ERP,andthehospital'sgroupware.Deployingcapabilities

alreadyprovenvia APROSshorteneddevelopmenttimelines,optimizedresources,and ensuredoperationalstability.

Throughoutthe project,EMROplayeda centralrole in designingthe entireprocurementandlogisticsworkflow,leading

theimplementationtoasuccess.

Results

Secure a stable hospital procurement system and standardize system-based purchasing 
processes

The new systemlaunchedsuccessfullyin tandemwith MediGoodPartners'officialopeningand is operatingsmoothly.

LeveragingtheAPROSframeworkalloweduserstoadaptseamlesslywithminimalfriction.

To handlefrequent,high-volumedailyorderdata typicalof hospitaloperations,the platformintegratesorganicallywith

varioushospitalsystems,eliminatinginterfaceerrors. LinkinggroupwareandERPwith e-approvalshasalsoaccelerated

processingspeedandefficiency.

Suppliercollaboration,oncemanagedthroughsub-vendors,isnowmorestructuredandtransparent.Over600 suppliers

use the system for contracts,bidding,and POs, while MediGoodPartners streamlinessupplieronboardingand

management.

Next year,MediGoodPartnerswill establishan off-sitewarehouseand expandits logisticsoperations,with long-term

planstorolloutthesystemsequentiallytootherfoundationhospitals.
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