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Procurement Team Manager at Company D

Cut 8,500 man-hours (MH) annually by implementing 
a unified, EPC-customized procurement platform

2025.01~2026.05

Manufacturing & supply of renewable energy infrastructure/equipment

Founded 1960s

Revenue About KRW 17 trillion (as of 2025)

Customer Comments

Challenges

Low efficiency and limited scalability due to ERP-centric and fragmented systems

Project Overview

ERP-centric setup 
restricted features and required 

custom UI development

Disconnected systems hindered 
efficient data management 

and utilization

Heavy reliance on manual tasks 
caused operational inefficiencies

Solutions

An EPC-specific, customized procurement process on a single platform

Customized workflows to meet 
the distinct requirements of 

each business unit

Unified fragmented procurement 
processes into a single platform

Built industry-specific functions 
and a robust supplier 
management system

Results

Saved 8,500 MH annually and secured data-driven procurement visibility

Maximized productivity by 
streamlining the entire PR-to-PO 

workflow

Enhanced supply chain 
management via granular quote 

analysis and ESG integration

Provided enterprise-wide 
procurement insights through an 

integrated dashboard
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Implemented Software  Coverage

PR e-Bidding Supplier Registration PO/ASN/Goods Receipt e-Contract Supplier Evaluation

Workplace Search Engine System Admin Dashboard

Challenges

Low efficiency and limited scalability due to ERP-centric and fragmented systems

v

v

CompanyD,a leadingenergysolutionsproviderinKorea,traditionallymanageditsprocurementoperationsusingemails,

Excel,and legacyERP systems. However,becausethe procurementprocesseswere fragmentedacrossdisjointed

systems,centralizingandmanagingdatawashighlychallenging.Furthermore,certainmanual-centricworkflowsmadeit

impossibleto leverageoperationaldataasa strategicasset. In particular,the existingERP-centricenvironmentimposed

functionalconstraintsonimplementingadvancedprocurementcapabilities,resultingincompoundinginefficienciesasthe

companyhadtocustom-developindividualsubsystemsorseparateUIscreenswhenevernewneedsarose.

As CompanyD expandsits businessportfoliowith a focuson eco-friendlygreenenergy,it decidedto builda next-

generationprocurementsystemto efficientlycontrolincreasinglycomplexandlarge-scaleprocurementprocesseswhile

strengtheningenterprise-wideprocurementcompetitiveness.

Our Solution

An EPC-specific, customized procurement process on a single platform

Inselectinga vendor,CompanyD prioritizedtechnicalsuitability,costcompetitiveness,anddeepEPCindustryexpertise.

Thiswascriticaldueto the complex,high-value,anddiversenatureofEPCprocurement. EMROwasultimatelyselected

overglobalcompetitorsbasedonitsextensivetrackrecordandbestpracticesintheEPCsector.

Toexecutetheproject,EMROanalyzedrequirementsacrossCompanyD’sdiversebusinessunitstodesignanoptimized,

tailoredworkflow.Keyimplementationsincluded:

• ProcessUnification:Consolidatedfragmentedworkflows—fromsupplierregistrationandPRto biddingandPOs—into

asingleplatform.

• EPC Specialization: Built industry-specificfeaturesalongwith an integratedsupplierevaluationand management

system.

• SystemStabilization:Ensuredbusinesscontinuitythroughstablelegacysystemintegration,rigorousintegratedtesting,

andsystematicusertraining.

Results

Saved 8,500 MH annually and secured data-driven procurement visibility

Followingthe deploymentof the unifiedprocurementsystem, CompanyD significantlyboosted its procurement

productivityandoperationalefficiency.Bycentralizingpreviouslydisjointedworkflowsontoa singleplatform,buyerscan

nowhandlealloperationsseamlesslywithoutnavigatingmultiplesystems.As a result,the companyreducedprocessing

timeby0.5 MHpercasefromPRtoPO,translatingtoa totalannualsavingsof8,500 MH.

Procurementcompetitivenesswas enhancedby introducingEPC-specializedfunctions,includinggranularbidding

evaluations—Technical(TE),Commercial(CE),andCapitalCost(CC)—to ensureoptimalsupplierselection.By integrating

suppliermanagementand ESGevaluationsintoa singleworkflow,CompanyD now systematicallymanagesits entire

valuechain.Additionally,anintegrateddashboardcentralizesscattereddata,maximizingenterprise-widevisibility.

Movingforward,CompanyD plansto drive furtherprocurementinnovationby integratingAI technologiesfor workflow

automationandadvancedanalytics.
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